Transformation Program

HARTMANN making
strong progress

In 2019, HARTMANN presented its strategy and the subsequent Transformation Program.
The objectives are to improve competitiveness and ensure 8 market-leading position in the
three core segments of Wound Care, Incontinence Management and Infection Management.
HARTMANN is using its strategy to address the opportunities and challenges in the global
healthcare markets. These include, among other things, demographic change, digitalization,
the development of outpatient care and growing pressure on public health budgets and
increased regulatory requirements.

The Transformation Program focuses on four levers: an increased rate of innovation, the
development of digital services and business models, greater emphasis on core business
fields in attractive market segments through targeted investments, and improvement in
the costs position. Acrass the Program, numerous projects have been identified, implemented,
and some already completed and closely monitored by comprehensive project management.
Even in 2021, despite the many coronavirus-related challenges, HARTMANN achieved the
planned progress milestones for the Transformation Program’s key projects.

Over the past two years, the coronavirus pandemic has again exacerbated existing market
developments. In this context, the focus on the four levers of the Transformation Program
has turned out to be correct. The measures already put in place in 2021 had a very positive
effect on the Group's results. A key success for the Company and its employees.
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The latest wound analysis
uses Al

The number of chronic wounds is rapidly growing
worldwide. Given that the shortage of skilled workers
in healthcare is also becoming more acute, there
are not enough wound experts for the patients affect-
ed. As one of the leading companies in wound
care, HARTMANN has set out to provide doctors
and nursing staff with better wound analysis support.
The result is Vintens®, an innovative, digital wound
care system. It consists of a wound scanner and a
data base of wound images that enables wound
analysis using artificial intelligence.

Wound care

Once analysis of the wound is determined, it can
be incorporated into the preparation of a full care
plan for the patient. This saves doctors and nurses
valuable time, improves the quality of care and
reduces treatment costs. Market launch for
Vintens® is planned for multiple countries in 2022,
including Germany.

Disinfection

Surface disinfection in the battle
against bacteria and viruses
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Disinfection

Competitiveness
strengthened in growth market

In the first year of the pandemic, HARTMANN was able to
protect its supply chains and capacity and temporarily expand
them to respond to the soaring demand, particularly for disin-
fection products. The Company used the prevailing situation to
improve its efficiency, flexibility and competitiveness for cus-
tomers long-term. In addition, HARTMANN invested in produc-
tion facilities at its Hamburg location and in infrastructure for
the manufacturing of disinfection products. All construction and
start-up works were completed by the end of 2021. The new,
state-of-the-art production line is currently being brought into
operation and will be fully integrated into the production pro-
cess within the first half of 2022. In doing this, HARTMANN
has demonstrated its commitment to a highly competitive
but expanding market.

Incontinence Management

Extensive investments in
innovative products

The Incontinence Management segment is focusing on
modernizing production facilities and infrastructure and inno-
vative products: in Montornés, Spain, a new production line

has been launched for single-use LINDOR-branded pants aimed
at increasing the level of trade on the Iberian Peninsula. For
Herbrechtingen, Germany, HARTMANN has announced an
investment of about EUR 40 million. This includes a new produc-
tion line to increase capacity and the upgrading of existing
facilities in preparation for the production of newer, more inno-
vative products. In Liepvre, France, following their modernization,
the production facilities are recording the best results across
the Group in productivity and waste reduction. Modernization
of the works infrastructure is planned for 2022.

Bacillol’

= Flachen-Desinfektionsmittel

In the battle against bacteria and viruses, the proper disinfection of = SUrTecadRINTECTafe

surfaces in medical facilities is one of the most important hygiene
measures. In January 2022, HARTMANN launched a new product
range in this area, Bacillol® 30 Sensitive. It is the first professional
surface disinfectant recommended by the European Centre for Allergy
Research Foundation as suitable for use by asthmatics and people
with allergies. The product leaves 60% less residue, is gentle to the skin,
suitable for use on most surfaces and disinfects a space up to 30 m?

larger than comparable products.
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Disinfection/Risk prevention

Our mission: from product
to solutions provider

In Germany, over 600,000 people succumb to noso-
comial infections a year — infections resulting from
treatment and interventions at medical facilities.
Improved prevention could reduce that number signifi-
cantly. With “Mission: Infection Prevention” (M: IP®),
HARTMANN helps its client hospitals improve their
hygiene processes and prevention measures and at the
same time reduce costs arising from hospital-acquired
Risk Prevention infections. This new offer supplements HARTMANN's
range of holistic solutions.

THE POWER OF M: IP®

New sterile components set
for the reduction of infections

: - .<, | Digital tools

In 2022, HARTMANN will offer a new infection- Modgrnized digital solutions to identify and alleviate
prevention application — MediSet® for peripheral pain points

venous catheters (PVK). 80% of all patients require .

a PVK during their hospital stay. This is equivalent [@] On-3|te support _

o . . . On-site customer support from our field-experienced team,
to about 150 million such interventions a year in backed up by expertise from the Hartmann Science Center
Europe. However, about 400,000 of them lead to
infections. This could be reduced by up to 70% if Guidelines
appropria‘te measures are Usedl which include Using Evidence-based and proven SOPs (Standard Operating
Iy — Procedures) with guidelines and tips for best practices
MediSets® are made up of pre-assembled, sterile @ Training
and tailored components. They save time and reduce Ttaining tools to assist in Implementing new ways

q q q OT workin
errors (by more than 30%) per patient intervention ¢
and improve compliance. ﬁ Product bundles
Broad range of proven and effective products in disinfection,

personal protective equipment (PPE) and wound care to
prevent HAIs

Wound care

Production base realignment
continues to make progress

HARTMANN is redesigning its wound care production by
investing in a production facility in Poland with modern
infrastructure and multiple high-efficiency production sys-
tems. Manufacturing should start as early as 2022. This
realignment will protect and strengthen the Company'’s future
competitiveness — and also includes the gradual closure

of wound care production facilities in Heidenheim and the
relocation of HydroClean® production from Neuhausen in
Switzerland. HARTMANN is working to mitigate the difficult
situation for employees as much as possible and to open
up new job prospects.




HARTMANN Digital

pflege.de - the leading online
provider of care advice

Since January 2021, the leading German online care portal,
pflege.de, has been part of the HARTMANN GROUP. This strate-
gically important acquisition enables HARTMANN to respond
to the growing market for outpatient care in a targeted way and
to expand its online presence. The portal actively addresses
the importance of digital information and advice sources with
a demand-driven content and digital solutions for outpatients
and the caretakers looking after family members. The portal
offers them active support and guidance. Sales in a practical
package of care aids that can be simply put together by patients
and family caretakers has also continued positively.

-3 o w

Découvrez les prodits
HARTMANN

hartmanndirect.com
focuses on end
consumers

With HARTMANN Direct, a modern, digital sales
platform for end consumers, the Company has
expanded its e-commerce presence. The platform
plays a strategically important role in the develop-
ment of outpatient business which is increasingly
taking place online. HARTMANN Direct makes it
possible for customers to access the majority of
HARTMANN products at any time from the com-
fort of their homes and to contact customer
service quickly and for a specific purpose. The
sales platform was successfully introduced in
France in December 2021. Other countries will
follow in 2022.
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This close exchange means we
get to know our end consumers
directly and are able to better
reflect their needs and wishes in
our decision-making.”

Guido Aschieri, Head of E-Business for
End Consumers

Annual Report 2021 | To Our Shareholders

o6

Our first year with pflege.de is showing
very positive performance and has more
than exceeded our expectations.”

Clemens Topp, Head of Outpatients Germany and
responsible for pflege.de

Wound care

The future belongs to
the growth driver, silicone

HARTMANN intends to continue its leading position across
Europe in modern wound care. The Company has increasingly
begun relying on silicone as a pioneering technology. It already
forms the basis of 30 to 40% of all modern wound care appli-
cations, and since 2019, HARTMANN has been taking further
steps aimed at harnessing this potential:

2019: HARTMANN takes over one of the leading and most
innovative European providers of silicone technologies in
healthcare, Advanced Silicone Coating. The silicone portfolio
has been constantly expanded jointly ever since.

The silicone-based wound product Zetuvit® Plus Silicone
Border comes to market. It sets new standards in modern
wound care. 2021 sees its launch in an additional ten coun-
tries including the USA.

2020: At its facility in Liepvre, France, a production line is
created that sets new standards for silicone-coated wound
dressings, resulting in an expanded product portfolio.

2022: HARTMANN launches Cosmopor® silicone, the first
sterile post-operative wound dressing using silicone technology,
in its core markets. Target groups are professional institutions
as well as end consumers. At pharmacies, it is offered as a part
of a set with the non-woven sheet dressing Omnifix® Silicone
and the Cosmos® Soft Silicone patch.






